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ANNUAL REPORT

Year ended 31st March 2007

The trustees present their annual report for the year to 31st March 2007 under the Charities Act 1993 together with the audited financial statements for the year.

REFERENCE AND ADMINISTRATIVE INFORMATION

The Roman Catholic Archdiocese of Cardiff is a registered charity (No. 242380). The names of the trustees, senior management and the principle address are shown on page 1 together with particulars of the charity’s professional advisers.

STRUCTURE GOVERNANCE AND MANAGEMENT

Governing Document

The charity is established by a trust deed dated 3 April 1923. The Archdiocese covers the area comprising the counties of South and Mid Glamorgan, Gwent and Herefordshire. In this area there are 64 parishes, comprising 80 Eucharistic Communities, divided into eight deaneries. Three parishes geographically located in the Archdiocese are owned and operated by the Benedictine Religious Order at Belmont Abbey and are not included in these financial statements.

Structure and Governance 

The charity is managed by an unpaid board of trustees, which meets regularly. The management of financial and legal responsibility is vested in the trustees. They are advised by professional staff, including voluntary professionals and outside consultants when required. The appointment and removal of trustees rests solely with the Archbishop of Cardiff.  The number of trustees may not exceed six and are appointed for their professional knowledge or for their knowledge and understanding of the aims and objectives of the trust. New trustees are briefed on issues, procedures and priorities on their appointment and are provided with the charity commission’s guidance notes on the duties and responsibilities of charity trustees. There is a very low turnover of trustees.

The trustees are assisted in the discharge of their responsibilities by the following boards and consultative bodies: 

Schools Commission

Religious Education Commission

Pastoral Strategy Board

Child Protection Commission

Clergy Welfare Board

Finance and Property Committee

Investment Committee

These groups make recommendations to the trustees on priorities and strategies, and are responsible for managing implementation of approved strategies. Members are a mixture of archdiocesan employees and volunteers and are appointed by the Archbishop for their expertise of their subject. Full time directors lead the School Commission and the Religious Education Commission. A full time officer manages the Child Protection Commission, providing support to the Diocese of Menevia as well as the Archdiocese of Cardiff.

In addition the trustees and boards consult widely with the College of Consultors and Council of Priests whose responsibilities are defined by Canon Law. There is also a Diocesan Pastoral Council drawn from representatives of the parishes in the diocese, which meets twice per annum.

Statement of Trustees' Responsibilities

The trustees are responsible for preparing the Annual Report and the financial statements in accordance with the applicable law and regulations.

Law applicable to charities in England & Wales requires the trustees to prepare financial statements for each financial year which give a true and fair view of the Charity’s financial activities during the year and of its financial position at the end of the year. In preparing these financial statements the trustees are required to:

•
select suitable accounting policies and then apply them consistently;

•
make judgments and estimates that are reasonable and prudent;

•
state whether applicable UK accounting standards and statements of recommended practice have been followed, subject to any material departures disclosed and explained in the financial statements;

•
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will continue in operation.
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ANNUAL REPORT (Continued)

Year ended 31st March 2007

Statement of Trustees' Responsibilities continued

The trustees are responsible for keeping accounting records that disclose with reasonable accuracy at any time the financial position of the Charity and which enable them to ensure that the financial statements comply with applicable law, regulations and the Trust Deed dated 3rd April 1923.  They are also responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the Charity’s website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ from legislation in other jurisdictions.

So far as the trustees are aware there is no relevant audit information of which the Charity’s auditors are unaware. The trustees have each taken all the steps that they ought to have taken as trustees in order to make themselves aware of any relevant audit information and to establish that the Charity’s auditors are aware of that information.

Management

The day to day administration of parishes and schools is delegated by the trustees to parish priests and school governors respectively.

Connected Charities

The following charities are considered to be connected to the main charity because they have:

•
Common, parallel or related objects and activities, and

•
Common control

1.
Institute of Charity (South Wales) Trust

2.
Bartestree Roman Catholic Presbytery

3.
Longworth Trust

4.
Edward Curran Trust

5.
Bishop John Vaughan Trust

The Trustees of Trusts 2-5 are the Archbishop of Cardiff, Canon Reardon, Canon Griffiths, Father Fahy, Mrs. A. Parry and Mr. J. Reddy; the contact address is the Archdiocesan registered office.

The Trustees of Trust 1 are three nominees of the Institute of Charity together with the Archbishop of Cardiff.  The principal contact is:

Reverend Father Brian E. Cuddihy, I.C.

St. Patrick’s Presbytery

151 Cromwell Road

Newport

South Wales

Trusts 1-4 are property owning trusts, the associated revenue costs being included in parish expenditure.

The income of the Bishop John Vaughan Trust, £2,000, is given to the Archdiocesan Priests' Training Fund.

Risk Management

The trustees have addressed the strategic risks of declining resources and financing clergy retirement and have introduced a fundraising campaign. The trustees have reviewed the other major risks to which the trust is exposed and are satisfied that systems are in place to mitigate exposure to those risks.
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ANNUAL REPORT (Continued)

Year ended 31st March 2007

OBJECTS OBJECTIVES AND PRINCIPAL ACTIVITIES

The principle objects of the charity are the preservation and advancement of the Roman Catholic faith, and the provision of primary and secondary education.

The church seeks to achieve the first of these by the following means:

· To proclaim the gospel

· To worship God

· To form and develop parish communities 

· To offer service to the wider community.

and seeks to provide primary and secondary education by:

· the provision of catholic schools in co-operation with local authorities.

· managing these schools through the appointment of a majority of foundation governors on the governing bodies.

· ensuring a sound Roman Catholic ethos is maintained in these schools.

ACHIEVEMENTS OF THE YEAR

The trustees have been concerned to ensure that a pastoral strategy exists that will ensure the achievement of the above objectives in an environment of declining resources. The Pastoral Strategy Board established a framework document, which was subjected to wide consultation. The process of amalgamating parishes to better meet the need has continued. Six parishes in Newport have been merged into a single parish, and two in Cwmbran merged into one. Further amalgamations are being consulted upon and are planned to take place in 2008 and 2009. Training in ‘collaborative ministry’ continues, to ensure that clergy and lay people work together to deliver the church’s objectives in these amalgamated parishes,

A full-time appointment to co-ordinate the implementation of the Pastoral Strategy has been made possible by a grant. This involves advising on future amalgamations and looking at training needs and the management of change.

A properly funded process to meet the financial need of retired and sick clergy has also been a priority. Previously these needs were met from routine parish contributions.  An appeal was made in 2007 to fund current requirements. Longer term funding forms part of the fundraising strategy mentioned below. To ensure that funds continue to be appropriate to the needs of retired and infirm clergy, policies and procedures have been agreed and the Clergy Welfare Board strengthened with representatives of retired and active clergy. The Board has recruited a number of lay volunteers with appropriate skills to ensure that the needs of retired or sick clergy are properly recognised.

One of the major challenges facing High Schools has been the wide-ranging changes to the delivery of 14-19 education and the particular threat posed to the maintenance of school sixth forms. The Schools Commission organised a Seminar involving input from the Welsh Assembly Government and the Catholic Education Service to alert governors and senior leaders of the challenges for the secondary sector.

Following the retirement of the previous incumbent a new Director of Schools took up office in November 2006.  All schools were invited to attend a meeting to explain the new Structure of the Commission and to meet the new Director.

The Commission has continued to be actively engaged with those local authorities which have been reviewing school provision in the light of falling pupil numbers.  Cardiff Council’s rejection of it own LEA’s wide-ranging review of both Primary and Secondary provision has led to a further review being discussed which could yet impact on some of our schools within the City.  During the period covered by the Report the decision of the Minister for Education concerning the proposed closure of St. David Lewis Catholic Primary School in Newport was still awaited.  The Schools Commission was preparing to give whatever support was needed to help pupils, staff and parents through the period of transition to other schools, in the event that the closure was confirmed. The confirmation was subsequently received.

.

The schools and colleges of the Archdiocese have continued to be supported by the RE Directorate through a wide range of meetings, training events, conferences and the annual Mass for school and college staff, which was held on 11th October. The Directorate also continues to support the CCRS programme in both Menevia and Cardiff. 

Of note was a very successful day on ‘Writing Prayers with Children’, which accompanied the launch of the resource book and CD-ROM, ‘Let the Sea Roar’, published by the Archdiocese. Two further inset days on this theme have been planned for 2008. 

ARCHDIOCESE OF CARDIFF     
                                                                                    
5
ANNUAL REPORT (Continued)

Year ended 31st March 2007

A particular focus of training this year for both primary and secondary schools has been the revised levels of attainment for Catholic religious education, developed by the National Board of Religious Inspectors and Advisors. 

The Archdiocese facilitated a very successful conference for secondary school teachers of religious education, held at Llantarnam Abbey. As well as the levels of attainment, the conference also considered the provisional revised WJEC GCSE programme for 2010 onwards, which was presented by the Chief Examiner for Catholic schools. The conference concluded with a reflection upon the season of Advent

. 

During 2007, 9 primary schools and 4 secondary schools received a canonical inspection under Canon 806 on behalf of Archdiocese of Cardiff and inspection of denominational education under Section 50 of the Education Act 2005. The overall picture presented by these reports is a very positive one for Catholic education in the Archdiocese. Five new primary and two secondary Archdiocesan inspectors of religious education were commissioned during 2007. 

The Child Protection Commission, in conjunction with parish representatives, has organised CRB checks for all persons working with children and vulnerable adults in both Cardiff and Menevia. It has also provided comprehensive training to clergy and parish personnel. A process to deal any concerns raised has been agreed between the Cardiff and Menevia dioceses and the police and social services organisations throughout the area.

The trustees have taken steps to improve financial management to ensure and secure a realistic future. A policy of ensuring realistic reserves has been the umbrella under which spending decision are made. The Finance and Property Committee consists of volunteers with a wide range of appropriate skills and prioritises expenditure proposals whilst ensuring that reserves are maintained. The committee has continued its policy of recommending for disposal properties that are surplus to requirements. The trustees recognise that some initiatives, particularly the repair of the Metropolitan Cathedral of St. David in Cardiff, are too expensive to be funded from recurring income, and that additional initiatives to raise funds are necessary.

Finally, the trustees have ensured that all the decisions taken by the charity are communicated to church members. Regular reports are published in the monthly diocesan newspaper, the ‘Catholic People’. For the past three years annual briefing sessions have been held in four separate locations throughout the diocese. These sessions report on achievements and plans, and explain financial performance. Clergy, representatives of Parish Advisory Councils and Finance Committees attend and are able to report back on such matters to their parishes.

FUND RAISING

Recognising that the challenges for the future, as outlined above, require to be adequately funded if they are to succeed, a fund raising initiative has been started. Called ‘Embracing the Future’, and with professional advice, it seeks to raise £8.7 million to meet major needs up to 2020. The Campaign specifically identifies the support of retired or infirm clergy, investment in the pastoral strategy, and the restoration of the cathedral, as particular goals. The initial results of the campaign are encouraging.

FINANCIAL REVIEW AND RESULTS FOR THE YEAR

The Statement of Financial Activities on pages 7 - 8 shows total incoming resources have increased by £296k whilst resources expended increased by £246k. Voluntary donations in parishes increased again to £2,580m (2006 - £2,519m) and legacy income totalled £30k (2006 - £432k).  Interest received on deposited funds increased by £30k, however the levy charged to parishes had to be increased this year to meet projected curial expenditure. 

Financial management policies:

Reserves 

The trustees’ policy is to maintain free reserves equivalent to six month’s total expenditure. The balance sheet shows total reserves of £18.982m.  Fixed Assets account for £8.837m of the reserves, £3.824m is held in restricted funds managed by the Archdiocese, and a further £0.556m is held in designated funds. Funds which are therefore available to meet the day to day expenditure on its charitable work and activities are shown in the balance sheet as general funds and amount to £5.765m. This figure needs to be considered in the light of the annual expenditure of £4.580m. and future planned buildings maintenance and development.

Investment policy

The management of the charity’s investments is delegated to professional investment managers. The managers have discretionary powers to achieve the trustees’ policy of generating income and real capital growth by means of medium risk investments, having regard to and in keeping with the views of the Catholic Church and its teachings.
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Year ended 31st March 2007

FUTURE PLANS

The future will require the trustees to effect further parish reorganisations to reflect the continuing reduction in resources. This can occasionally be a cause of severe disquiet for clergy and parish members. The Pastoral Strategy Board will continue to treat these matters with sensitivity, and try to ensure that such changes deliver improved pastoral care and religious involvement for those affected. In particular, a bid is being prepared to deliver support to parents in improving parenting skills; this would be co-ordinated largely through the schools.

The Schools Commission will continue to work with schools, local authorities and the Welsh Assembly Government to ensure that limited diocesan resources are directed to the areas of greater need, while at the same time highlighting the distinctive contribution made by Catholic schools.  Following changes in ministerial responsibilities arising from the Welsh Assembly Government elections it will be seeking every opportunity to raise concerns at the highest level about the funding of Catholic Schools.
The RE Commission will provide a range of training events, conferences and meetings in 2008. Two events of particular importance are the coordination of a group of fifty students from around the Archdiocese, who are attending the national CAFOD ‘Live Simply’ 6th Form Conference held in Manchester on the 14th March 2008, and two one-day primary school conferences on the 10th-11th July 2008, which are being led by the Faith Formation department of Plymouth Diocese. 

The Child Protection Commission is awaiting a decision from the Bishops’ Conference on the recommendations of the Cumberlege Report.

The Investment Committee will continue to monitor the performance of the Archdiocesan portfolio, using professional advisers. Its recent recommendation to merge the two investment portfolios has been accepted by the trustees.

By Order of the Trustees

Most Rev. Peter Smith

Chairman

Date:   18th January 2008
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INDEPENDENT AUDITORS’ REPORT TO THE TRUSTEES
We have audited the financial statements of the Archdiocese of Cardiff for the year ended 31st March 2007 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the related notes. These financial statements have been prepared under the accounting policies set out therein.

This report is made solely to the Charity’s trustees, as a body, in accordance with Section 43 of the Charities Act 1993 and regulations made under section 44 of the Act. Our audit work has been undertaken so that we might state to the Charity’s trustees those matters we are required to state to them in an auditors report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Charity and the Charity’s trustees as a body, for our audit work, for this report, or for the opinions we have formed. 

Respective Responsibilities of the Trustees and the Auditors
The trustees’ responsibilities for preparing the Trustees Annual Report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) are set out in the Statement of Trustees’ Responsibilities.

We have been appointed as auditors under Section 43 of the Charities Act 1993 and report in accordance with regulations made under Section 44 of that Act. Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements and International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give a true and fair view and are properly prepared in accordance with the Charities Act 1993. We also report to you if, in our opinion, the Trustees’ Annual Report is not consistent with the financial statements, if the Charity has not kept proper accounting records or if we have not received all the information and explanations we require for our audit.

We read the Trustees’ Annual Report and consider the implications for our report if we become aware of any apparent misstatements within it.

Basis of Audit Opinion
We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the Auditing Practices Board. An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the financial statements.  It also includes an assessment of the significant estimates and judgements made in the preparation of the financial statements, and of whether the accounting policies are appropriate to the Charity's circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or other irregularity or error. In forming our opinion we also evaluated the overall adequacy of the presentation of information in the financial statements.

Opinion
In our opinion:

· the financial statements give a true and fair view, in accordance with United Kingdom Generally Accepted Accounting Practice, of the Charity’s affairs as at 31st March 2007 and of its incoming resources and application of resources in the year then ended;

· the financial statements have been properly prepared in accordance with the Charities Act 1993.

HWCA Limited

Chartered Accountants

& Registered Auditors

Pagefield House
24 Gold Tops
Newport
South Wales


NP20 5AG


Date:  18th January 2008
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STATEMENT OF FINANCIAL ACTIVITIES

Year ended 31st March 2007

    2007
2006





Parish Funds       


Curial Funds           
Total
Total


Unrestricted
Restricted
Total
Unrestricted
Restricted
Total
Funds
Funds


Notes
£'000
£'000
£'000
£'000
£'000
£'000
£'000
£'000

Incoming Resources

Generated Funds:




  Voluntary Income




  Donations & Gifts

3,210
486 
3,696
20
110
130
3,826
3,662


  Legacies

30
- 
30
- 
- 
- 
30
432

  Activities to generate funds

      

  Fund raising

621
-
621
-
-
-
621
450

  Other income

-
-
-
59
-
59
59
57
  Investment income
2
18
-
18
317
150
467
485
433

Charitable activities

  School capital grants  

105
-
105
-
-
-
105
162

  Chaplaincy fees

17
-
17
-
-
-
17
18

Other incoming resources

  Gain on the disposal of fixed assets

    462
    -
    462
       -
     -
        -
    462
     95

  
Total Incoming Resources

4,463
486
4,949
   396
260
    656
5,605
5,309

Resources Expended
Costs of generating funds




  Fundraising costs

328
-
328
-
-
-
328
72

  Investment management costs

      -
     -
      -
        1
        4
      5
      5
     7



   328
       -
      328
      1
      4
      5
  333
   79

Charitable activities
3

  Parish support costs

2,391
482
2,873
809
30
839
3,712
3,671

  Clergy welfare

615
-
615
275
90
365
980
971

  Schools expenditure

      26
     -
     26
   112
    -
   112
   138
    199



 3,032 
 482
3,514
1,196
120
1,316
4,830
4,841

Governance costs
3
-
-
-
23
-
23
23
20



____
___
____
____
___
_____
____
_____


Total Resources Expended

3,360
482
3,842
1,220
124
1,344
5,186
4,940
Net incoming resources before transfers

1,103
4
1,107
(824)
136
(688)
419
369
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STATEMENT OF FINANCIAL ACTIVITIES

Year ended 31st March 2007

Net incoming resources before transfers

1,103
4
1,107
(824)
136
(688)
419
369

Transfers between funds

(597)
-
(597)
624
(27)
597
-
-


____
__
____
____
___
____
___
_____

Net incoming resources

506
4
510
(200)
109
(91)
419
369

Other recognised gains and losses



Gains and losses on revaluation of fixed assets
-
-
-
-
-
-
-
(110)
  Gains and losses on investment assets

-
-
-
88
39
127
127
1,250
  

        
    
        
         
         
         
         
         -
Net movement in funds  

506
4
510
(112)
148
36
546
1,509

Fund brought forward

4,700
67
4,767
10,064
3,605
13,669
18,436
16,927

Fund carried forward

£5,206
£71
£5,277
£9,952
£3,753
£13,705
£18,982
£18,436
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BALANCE SHEET

At 31st March 2007


Notes

2007

2006          

 


£'000

£'000          

Fixed Assets

Tangible fixed assets
4

8,837

8,791


Investments
6
 
   4,823

  4,643
 




13,660

13,434



Current Assets

Properties awaiting sale
5
-

180



Debtors and prepayments
7
341

391



Cash at bank and in hand

 6,340

  5,815




6,681

6,386



Current Liabilities: Amounts Falling Due

Within One Year

Creditors and accrued expenses
8
   1,339

     1,384



Net Current Assets


  5,342

  5,002
 
Total Assets Less Current Liabilities


19,002

18,436


Creditors Due After More

Than One Year
8

       20

      -
 

Diocesan Capital


18,982
  
  18,436



                    

         

         
Funds

Restricted
9

3,824

3,672


Unrestricted:

Designated
9

556

547


General

  
14,602

  14,217
 



18,982

18,436


These financial statements were approved by the Trustees on 18th January 2008

and signed on their behalf by

Most Rev. Peter Smith

Chairman

The notes form part of these accounts 
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CASH FLOW STATEMENT

Year ended 31st March 2007


2007
2006

£’000

£’000

Reconciliation of Net Incoming Resources

to Net Cash Inflow From Operating Activities

Net incoming resources

419
369



Depreciation charges

230
295


Gain on disposal of tangible fixed assets

(462)
(95)



Interest receivable and income from listed investments

(485)
(433)



Decrease in operating debtors 
      57
   (123)



Decrease in operating creditors

  (25)
   (131)



Net Cash Inflow From Operating Activities
  (266)
(118)

Cash Flow Statement

Note

Net cash inflow from operating activities

 (266)
(118)



Returns on investments and servicing of

Finance
1

478
406



Capital Income
1

313
  401



525
689


Financing


-
       -


Increase in Cash


525  
689



Reconciliation of Net Cash Flow to

Movement in Net Debt

Increase in cash in the year

   525
689



Decrease in loans


-
      -


Change in net debt
2

525
689



Net debt at 1st April 2006


 5793
  5104


Net debt at 31st March 2007
                                        6318

5793
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NOTES TO THE CASH FLOW STATEMENT

Year ended 31st March 2007


2007
2006


£'000
£'000

1.
Gross Cash Flows

Returns on Investments and Servicing of Finance

Interest paid

-
-


Interest received and income from listed investments

  478
 406


478
406


Capital Expenditure

Receipts from sale of tangible fixed assets

642
549


Payments to acquire tangible fixed assets

(276)
(17)
Purchase of Investments

   (53)
      (131)

313
401


Financing

Repayment of loans

£-
£-


2.
Analysis of Changes in Net Debt



At 1st
Cash
Other
At 31st



                   
April 2006
Flows
Changes
       March 2007




£'000
£'000
£'000
£'000


Cash at bank

5,815
525
-
6,340
      



 






Loans due within 1 year

(22)

20
(2)





Loans due after 1 year

        -
        
   (20)
      (20)
  





£5,793
£525
£-
£6,318
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NOTES TO THE FINANCIAL STATEMENTS

Year ended 31st March 2007

1.
Accounting Policies

a.
Basis of Preparation of Financial Statements

The financial statements are prepared under the historical cost convention as modified by the revaluation of certain fixed assets and include the results of the Charity's operations which are described in the Trustees' Report all of which are continuing.

The financial statements have been prepared in compliance with the Charities Act 1993 and in accordance with applicable accounting standards and the Statement of Recommended Practice “Accounting and Reporting by Charities” (SORP 2005), other than where stated separately in these notes.

b.
Income and Expenditure

Incoming Resources and Resources Expended are included on an accruals basis with the following exception:-

Donations to the parishes which are net of income tax are recognised when they are received.  Any income tax reclaimed from the Inland Revenue is credited when it is recovered.  This is not in accordance with the Recommended Practice but is consistent with previous years. The effect on the Financial Statements is not considered material.

c.
Legacies and Donations

Legacies and donations are recognised when the Archdiocese becomes legally entitled to them and  they can be reasonably measured in financial terms.

d. Fund Accounting

Funds held by the Charity are either:

· Unrestricted funds – funds which can be used in furtherance of charitable objects at the discretion of the trustees.

· Restricted funds – funds which can only be used for the restricted charitable purposes for which they have been given. Restrictions arise when specified by the donor or when funds are raised for a specific purpose by the Charity.

· Designated funds – unrestricted funds which are designated by the trustees for specific purposes.

Further explanation of the nature and purpose of each restricted and designated fund is provided in note 9 to the financial statements.

e.
Investments and Investment Properties

Investments are included in the Balance Sheet at their market value at the Balance Sheet date.

Realised and unrealised gains and losses on investments are dealt with in the Statement of Financial Activities.  Investment income is credited to income on an accruals basis.

f.
Capital Expenditure

Additions to fixtures and fittings and other fixed assets exceeding £5,000 are capitalised at their purchase cost.

g.
Taxation

As a registered charity, the Charity is exempt from taxation on its income and gains arising out of its charitable activities.
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NOTES TO THE FINANCIAL STATEMENTS

Year ended 31st March 2007

1.
Accounting Policies (Continued)

h.
Pension schemes


The Charity makes payments to private pension schemes on behalf of the clergy. The pension cost charged to the SOFA represents payments to such schemes.

i(i)
Tangible Fixed Assets - Other Than Property

These tangible fixed assets are stated at cost less depreciation.  Depreciation is provided so that the cost of these assets is reduced to residual value on completion of their useful lives as follows:-

Motor vehicles
25% per annum on reducing balance


Office furniture and equipment
25% per annum on reducing balance
i(ii)
Tangible Fixed Assets - Inalienable School Property

Properties which are considered by the Trustees to be inalienable are not capitalised.  Details of these properties are set out in the notes to the financial statements. The Archdiocese acts as agent for the school governors in the receipt of grants for school development work and the payment to contractors for this work. The gross income and expenditure is excluded from these Financial Statements, any contributions by the Archdiocese or its parishes being charged to the Statement of Financial Activities.

i(iii)
Tangible Fixed Assets - Curial and Parish Freehold Land and Buildings

The Cathedral, Churches, Presbyteries, Halls and other Church properties, and their contents in existence at 6th April 1996 have been included in the assets on the balance sheets at estimated historic cost, net of accumulated depreciation.  New additions have been included at cost, parish properties in existence at 

6th April 1996 now transferred from other Trusts have been included at estimated historic cost, net of accumulated depreciation. 

Estimated historic cost, net, in the opinion of the Trustees can be regarded as 10% of the insurance values at 6th April 1996.

Following the recommendations of the SORP, the value of property capitalised on the balance sheet will be depreciated over the expected useful lives at the following rates from 6th April 1996.



Per Annum

Curial offices, Cathedral, Churches.

Presbyteries, Halls and Church properties
2%

Church and Presbytery contents, etc.

10%

Not all of these methods follow the recommendation of the SORP but in the view of the Trustees represent a more accurate and fair view of the asset values.

Properties Awaiting Sale
Properties previously used for the prime purposes of the Charity but no longer in use are shown in current assets at the trustees best estimate of their ultimate net sale proceeds.  Changes in value within the year are reported in “Other Recognised Gains and Losses” in the Statement of Financial Activities.  As these assets are no longer used by the Charity, no charge for depreciation is made in the financial statements.

Not all of these methods follow the recommendation of the SORP but in the view of the Trustees represent a more accurate and fair view of the asset values.
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2.
Investment Income


Parish Fund

Curial Fund          
2007
2006


Unrestricted
Unrestricted
Restricted
Total
Total

£'000
£'000
£'000
£'000
£'000
Bank and building society 

interest
-
276
-
276
246

Rents received
-
19
-
19
16


Listed investments
12
22
150
184
163

Other interest
    6
     -
     -
    6
    8


£18
£317
£150
£485
£433



      
       
       
       
       

3.
Analysis of resources expended

Charitable expenditure




Staff
Support
2007
2006




Costs
Costs
Total
Total




£'000
£'000
£'000
£'000

Parish support costs

Salaries and NIC


240
-
240
229

Liturgical costs


-
245
245
230

Repairs and maintenance


-
877
877
1,193


Light, heat, rates and insurance


-
488
488
436

Office expenses


-
171
171
208


Depreciation


-
230
230
295


Other costs


        86
1,375
1,461
1,080




£326
£3,386
£3,712
£3,671





        
         
         
           

Clergy welfare costs





Staff
Support
2007
2006




Costs
Costs
Total
Total




£'000
£'000
£'000
£'000

Clergy allowances including travel


397
48
445
415

Pension contributions


51
-
51
49

Housekeeping and sundries


-
164
164
177

House expenses


-
89
89
73

Retired and infirm clergy


-
134
134
118

Clergy training


      -
   97
    97
       139




£448
£532
£980
£971





        
       
         
          
Schools support costs





Staff
Support
2007
2006




Costs
Costs
Total
Total




£'000
£'000
£'000
£'000

Schools commission


27
8
35
47

Religious education commission


53
9
62
47

Schools expenditure 


-
25
25
89

Catholic education service


     -
   16
   16
     16




  80
  58
 138
   199
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Year ended 31st March 2007

3.
Charitable Expenditure (Continued)


Governance costs




Staff
Support
2007
2006




Costs
Costs
Total
Total




£'000
£'000
£'000
£'000

Audit


-
11
11
8

Legal and professional


-
4
4
4

Salaries


  8
  -
  8
  8




  8
15
23
20
Staff Costs Included Above






2007
2006




Parishes 
Curia
Total
Total




£'000
£'000
£'000
£'000
Clergy allowances


350  
47
397
395

Salaries and wages


  109
 297
 406
 355








£459
£344
£803
£750




       
       
       
                        

Pension costs on behalf of the clergy amounted to £51,000 (2006 - £49,000). There were no outstanding or prepaid contributions at the beginning or end of the year.






2007
2006
The average number of full time equivalent employees 

in the Curial offices and Diocesan agencies were:-



18
18






    
     
The number of employees whose emoluments exceeded 

£60,000 was:




Nil
Nil






    
     
Interest free loans are made available to the clergy and staff.  

The total outstanding at 31st March was



£34,047
£45,226






         
           
Trustees' Remuneration

The Trustees comprise the Archbishop, three diocesan priests and two laity.  None receive remuneration nor are 

re-imbursed expenses as Trustees.


Trustees’ Indemnity Insurance


The Trust has indemnity insurance cover for the Trustees as an integral part of its buildings and liabilities cover.
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Year ended 31st March 2007

4.
Tangible Fixed Assets



Freehold






Land &

Office
Motor




Buildings
Contents
Equipment
Vehicles
Total



£’000
£'000
£'000
£'000
£'000

Estimated cost 1st  April 2006

10,479
813
54
14
11,360


Additions

276
-
-
-
276

Transfers

-
-
-
-
-


Disposals

         -
    -
    -
   -
         -

Estimated cost 31st March 2007

10,755
813
54
14
11,636



          
       
         
      
   ____  

Depreciation 1st April 2006

1,796
713
49
11
2,569

Provided

211
17
1
1
230


Transfers

-
-
-
-
-

Released

        -
       -
   -
  -
        -

Depreciation 31st March 2007

2,007
730
50
12
2,799




             

       
      
     
 ____

Net Book Value 31st March 2007

£8,748
£83
£4
£2
£8,837




_   __
        
     
     
           

Net Book Value 31st March 2006

£8,683
£100
£5
£3
£8,791



 _   __
        
     
     
           






2007
2006



Freehold





 
Land &
Office
Motor





Buildings
Contents
Equipment
Vehicles
Total
Total



£'000
£'000
£’000

£'000
£'000

Profit/(loss) on Sale

Cost

  -
-
-
-
-
169

Depreciation

     -
    -
    -
    -
    -
     (5)




-
-
-

-
164


Proceeds of sale
  
 485
    -
    -
    -
 485
    257
 

Gain/(loss)

£485
-
-
-
£485
£93



___
___
___
___
____
_____


The gain on the disposal of freehold land & buildings arose from the sale of part of the land surrounding the parishes of Blaenavon and Treorchy. It has not been possible to separate the historical cost from the cost of the buildings.

5.
Properties Awaiting Sale

Current Assets




Former Functional Properties




2007

2006




£’000

£’000


At 1st April 2006

180

580




Proceeds of sale

(157)

(292)


(Loss)/Profit on sale

   (23)

     2



-

290


Transfers

-

-




Net gain on revaluation

      -

  (110)

 

At 31st March 2007

£-

£180






           

____
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Year ended 31st March 2007

6.
Investments









2007      

2006 




£'000      

£'000     

Movement:

Market value at 1st April 2006


3,761

3,180


Additions at cost


53

131

Net gains/(losses)


      44

     450


Market value at 31st March 2007


3,858

3,761



Investment Properties:

At valuation 1st April 2006

882

82



Gain on revaluation

83

800



___

___

At valuation 31st March 2007 


     965

     882





£4,823

£4,643





             

          
The freehold investment properties were valued by T.R.Walter Davies, F.R.I.C.S. - Bute Park in July  2006

at open market value subject to the lease of 250 years from August 2005 in the sum of £800,000 and

Barry in February 2007, subject to an assured shorthold tenancy, in the sum of £165,000.

Represented By:


2007

2006



Cost
Market
Cost
Market




Value

Value



£'000
£'000
£'000
£'000

U.K. Equities

1,618
2,736
1,468
2,629

U.K. Convertible Bonds and Loan Stock

29
40
29
39

Sterling Eurobonds

504
495
460
462

Unquoted investments

4
4
4
4

Cash

583
583
627
627

Property

     40
    965
     40
    882




£2,778
£4,823
£2,628
£4,643



         
         
         
           



£'000

£'000
Analysed by Fund:

Restricted


3,390

3,299

Unrestricted


    1,433

 1,344
 




£4,823

£4,643




           

         


7.
Debtors and Prepayments








2007

2006




£'000

£'000
National Assembly/DfE/LEA grants


108

122


School governors


77

73


Car loans


34

45


Dividends and deposit interest due


54

47


Prepayments


7

38


Miscellaneous


   61

   66
 



£341

£391





       

      
 
School governor debts and clergy car loans are repayable over agreed periods of one – seven years.
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Year ended 31st March 2007

8.
Creditors and Accrued Expenses






2007

2006




£'000

£'000
Building projects


284

362


Grants repayable


860

852

Accrued expenses


54

36


Third party collections


1

5

Insurance provision


25

5

Bartestree Presbytery Trust


49

47


Miscellaneous


64

55


Short term loans


     2

    22



£1,339

£1,384




        

      ____

Creditors due after more than one year
Long term loan


£20

£-




       

         
9.
Restricted Funds

Balance
 Movement in Resources


Balance


                                               1 April 2006
Incoming
Outgoing
31 March 2007
2006


£'000
£'000
£'000

£'000
£'000

Priests training fund
1345
84
(65)

1,364
1,345


Poor missions fund
827
39
(30)

836
827

Endowed missions 


and masses fund
588
28
(15)

601
588


Overseas missions fund
79
6
(3)

82
79

Sick and retired clergy fund
112
101
(5)

208
112

Archbishop Murphy 



memorial fund
  553
29
(23)

559
553

Mensal fund
61
4
(3)

62
61

University Chaplaincy
27
1
(1)

27
27

Our Lady of Vocations
13
-
(2)

11
13

Cathedral restoration fund
-
3
-

3
-

Special Collections
     67
 486
 (482)

     71
       67


£3,672
£781
£(629)

£3,824
£3,672



         
        
       

         
          
Restricted funds comprise capital and income arising, given for the following specific purposes:

Priests training – for the training and ongoing formation of priests

Poor missions – for building and improving churches and schools in the poor areas of the diocese

Endowed missions and masses – donations and legacies for churches and masses

Overseas missions – for the support of missions in Africa and S. America

Sick and retired clergy – to support priests in retirement and ill-health

Archbishop Murphy memorial – for the training of priests and laiety

Mensal – for the support of the Archbishop

University chaplaincy – to support the work of Cardiff University chaplaincy

Our Lady of Vocations – for the promotion of vocations to the priesthood

Cathedral restoration – donations for the proposed restoration

Special collections – collections taken in parishes for specific appeals
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Year ended 31st March 2007

9. Continued

Designated Funds

Balance
 Movement in Resources


Balance


                                               1 April 2006
Incoming
Outgoing
31 March 2007
2006


£'000
£'000
£'000

£'000
£'000
Housekeepers pension fund
354
16
(12)

358
354

Fund for retired housekeeper
19
1
(3)

17
19

Sea mission
46
4
(3)

47
46

Clergy welfare fund
108
-
-

108
108

Schools development fund
5
6
-

11
5

Cathedral restoration fund
    15
    -
     -

    15
      15


£547
£27
£(18)

£556
£547


       
      
      

         
       
 

Designated funds comprise general funds set aside for specific purposes:

Housekeepers pension – for the pensions of retired parish housekeepers

Fund for retired housekeeper – to fund an annuity for the Archbishop’s retired housekeeper

Sea mission – for the support of the Apostleship of the Sea

Clergy welfare – funds allocated to support retired and infirm clergy

Schools development – towards the future development of diocesan schools

Cathedral restoration – legacy allocated for the proposed restoration

10.
Subsidiary Company

The Archdiocese wholly owns the issued share capital of A.C. Developments (Cardiff) Limited which is incorporated in the U.K.   The company's principal activities comprise property development agents to the Archdiocese.  Net profits are covenanted to the Archdiocese and for this reason the results have been excluded from consolidation as being immaterial.  The summarised trading results for the year ended 31st December 2006 are:-







2006

2005




£'000

£'000

Turnover



2

20

Direct costs



2

20

Gross profit



-

-

Overheads



-

-

Interest receivable



    -

      -

Net profit



-

-

Amount covenanted



    -

      -

Amount retained



£-

£-
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11.
Commitments





2007

2006





£'000

£'000
Contracts authorised and contracted for



£309

£29






         

          

Contracts authorised by the Trustees not yet contracted for
      
£ 3,721

£ 3,685





          

            
The contracts authorised include school projects which will attract grant-funding from the Welsh Assembly Government and LEA estimated at £3,224,000.

12.
Analysis of Net Assets Between Funds


Tangible

Net





Fixed

Current
Long Term
2007
2006


Assets
Investments
Assets
Liabilities
Total
Total

£'000
£'000
£'000
£'000
£'000
£'000
Restricted Funds

Priests training fund
-
1,362
2
-
1,364
1,345


Poor mission fund
-
715
121
-
836
827

Endowed missions and 







masses fund
-
520
81
-
601
588

Overseas missions fund
-
56
26
-
82
79

Sick and retired clergy fund
-
113
95
-
208
112

Archbishop Murphy memorial fund
-
535
24
-
559
553


Mensal fund
-
62
-
-
62
61

University chaplaincy
-
27
-
-
27
27

Our Lady of Vocations
-
-
11
-
11
13

Cathedral restoration find
-
-
3
-
3
-

Special collections
        -
        -
      71
      -
      71
       67

-
3,390
434
-
3,824
3,672


Unrestricted funds
 8,837
 1,433
 4,908
      (20)
 15,158
 14,764


£8,837
£4,823
£5,342
£(20)
£18,982
£18,436
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13.
Inalienable School Property
The following school properties, which have been excluded from these financial statements, are insured for replacement value, subject to grants receivable.

School

Town
Christ The King Primary

Cardiff

Corpus Christi High

Cardiff

Holy Family Primary

Cardiff

Mary Immaculate High

Cardiff

St Bernadette's Primary

Cardiff

St Cadoc's Primary

Cardiff

St Cuthbert's Primary

Cardiff

St Francis Primary

Cardiff

St Illtyd High

Cardiff

St John Lloyd Primary

Cardiff

St Mary's Primary

Cardiff

St Patrick's Primary

Cardiff

St Philip Evans Primary

Cardiff

St Margaret's Primary

Aberdare

Archbishop McGrath High

Aberkenfig

St Robert's Primary

Aberkenfig

St Helen's Infants

Barry

St Helen's Junior

Barry

St Richard Gwyn High

Barry

St Mary's Primary

Bridgend

St Mary's Primary

Brynmawr

St Helen's Primary

Caerphilly

St Mary's Primary

Chepstow

Our Lady's Primary

Cwmbran

St David's Primary

Pontnewydd

All Saints Primary

Ebbw Vale

Our Lady's Primary

Hereford

St Francis Xavier Primary

Hereford

St Mary's High

Hereford

St Mary and St Patrick Primary

Maesteg

Bishop Hedley High

Merthyr Tydfil

St Aloysius Primary

Merthyr Tydfil 

St Illtyd's Primary

Dowlais

St Mary Primary

Merthyr Tydfil

Our Lady's Primary

Mountain Ash

St David's Primary

Newport

St David Lewis Primary

Newport

St Gabriel's Primary

Newport

St Joseph's Primary

Newport

St Joseph's Comprehensive

Newport

St Mary Primary

Newport

St Joseph's Primary

Penarth

St Albans Primary

Pontypool

St Albans High

Pontypool

St Francis Primary

Pontypool

Cardinal Newman High

Pontypridd

St Joseph's Primary

Ross-on-Wye

St Joseph's Primary

Tredegar

St Michael's Primary

Treforest

Ss Gabriel and Raphael's Primary

Tonypandy




